
Sunday morning in Cape Town...lovely sunny day...and warm for mid May. 
 
Back from Thailand and a more relaxed lifestyle.  I’ve never really found jetlag to be a big problem but as you get older 
you can certainly do without losing a day or two while your body adjusts. 
 
Two interesting meetings on the agenda this week.  Tomorrow I’m having a fitness assessment at the Newlands Sports 
Science Institute.  I’ve signed up for an 8 week course and they take it mighty seriously so I better had as well. 
 
On Thursday I’ve a meeting to discuss Strategic Leadership.  We’ve got a very nice programme but as always there’s 
no point in having the programme if you can’t find any clients to fund the activity. 
  
I heard that my SDI colleagues in the US  have just designed a programmed  centred around the Have A Nice Conflict 
book.  I’ll enjoy hearing about it more and will pass on the news. 
 
Lastly we’re scheduling a public negotiation course in Cape Town in July.  I’ll send on details when it’s finalised. 
 
Went to Newland s last night to see the Stormers play the Cruscaders.  Close game...and it should make a good final if 
they meet again later in the Super 15 season. 
 
 
Enjoy your week 
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Value creating reading for business professionals 

8th May 2011 

This week we used, read, visited, played with... 

My Samsung  GT-C5212i dual sim phone works a treat and it’s recommended.  It’s not exactly state of the art compared 

with an iphone but I’ve been carting two phones around for several years and this has now solved the problem 

wonderfully.  Had a few set up problems but the help desk in SA did a good job. 

I’m in the market for a tablet PC that will play vids via a USB port.  I’ve got tons of stuff to watch on a portable hard drive 

but the Ipad just won’t do the job and there’s a Chinese alternative, the Superpad, that’s a bit cheap and nasty.  The 

Motorola Xoom isn’t WMV compatible fully so the question is this...what are people using that’s good value, has a USB 

port and will play WMV vids. 

 

(05-05) 06:42 PDT Rensselaer, N.Y. (AP) -- 

Authorities in New York say a 21-year-old man who jumped into the Hudson River to escape police got all wet for 

nothing. 

The man was riding in a car Wednesday afternoon when it was pulled over by police in Rensselaer, across the Hudson 

River from Albany. Police say he bolted from the car's passenger side and ran toward the river, where he jumped in 

near a bridge. 

The current carried him about 250 feet down river before he was able to grab onto a branch. Police soon arrived and 

pulled him from the 50-degree water. 

Authorities say the man, whose name hasn't been released, thought there was a warrant out for his arrest. 

But police say there was no warrant. 

He was taken to an Albany hospital for an examination. 

Searching for value 

http://www.fastpencil.com/publications/1220-Negotiate-For-Value
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=6828&edition_id=9707
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=3339&edition_id=5493


The search for value 

Sales Tips 
      

     508 

 

Too cheap 

I was looking at some computer equipment this week and saw a Chinese piece of kit that 
was a third of the price of the competition.  I checked out some reviews and it gets an 
average reception from buyers but there’s still a niggling doubt in my mind that it’s too cheap 
to really be any good. 
 
We have a similar issue in the world of consultancy.  I often compete with large international 
companies that routinely charge twice...and more...what I charge.  Ironically when I’m talking 
to local companies in SA even my usual fee is much too high for many of them. 
 
I’m in a position where with large organisations I’m almost too cheap and with local SMEs I’m 
much too expensive. 
 
It truly is a differentiated market for both computer equipment and consultancy.  Thankfully 
there are no Chinese negotiation consultants around but I don’t really need to worry as all my 
clients would immediately spot them as being far too cheap to be any good. 
 
The Chinese have got it right: 
 
Cheap things are not good...good things are not cheap. 
 

平 口野 無 好 

一 分 錢 一 分 貨 
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My cards, their cards 

I was watching a poker training video this week and the tutor said that the first thing to worry 
about was the cards that your opponent is holding. 
 
The second issue is to discover what your opponent thinks you have. 
 
Your actual cards are not important.  It’s what they think you have that really matters. 
 
This is powerful negotiation advice.  You must try to ascertain the other party’s position in this 
negotiation.  What are their objectives, where are their limits...do they have a walk away 
position...what’s their BATNA etc. 
 
You must then try to get them to believe that you are indeed strong and are playing a good hand. 
 
Sadly most negotiators only concentrate on their own weaknesses and always concede to the 
other party’s perceived strengths. 
 
Don’t worry if you’re weak or strong in a negotiation.  It’s what the other party perceives of you 
that’s vitally important. 
 
You could be sitting there with deuces but if they think you have aces you’re golden. 


